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MANIFESTO

We are entering the century of Al. A new age where intelligence 1s no longer confined to human minds, but extended, amplified, and
multiplied by machines. The rise of artificial intelligence 1s mevitable and that its power must be harnessed with clarity, responsibility, and
ambition.

Our mission 18 to create state-of-the-art products where human leadership remains the centurion: guiding, questioning, and steering the
algorithms toward progress that benefits society. We build Al not for spectacle, but for impact. We see Al as the new infrastructure of
knowledge, and we aim to be among its architects. To us, Al 1s not just code, data, or models. It i1s a compass. A force to decode the present
and shape the future.

We are building tools for mtelligence, vigilance, and vision.
We lead the frontier where human will and machine intelligence converge.
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Modus Operand;

See how we combine urgency with high strategic planning for our projects
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Modus Operandi: Gotham (Safe)

See how we combine urgency with high strategic planning.

First, we identify problems we deeply felt

We see massive flood of protests informations, and also
misinformations on Instagram, Whatsapp, Tiktok, News, X.
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Preparations from vyears before

Using one out of many studio-made boilerplates, we have several projects that can be replicated easier
across different verticals. In this situation, our past studio project was turning doomscrolling into travel
planner. This allows us to 10x the development speed, focusing on scalability and UX.
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Third, making it our specialty O (= 9

Se
We turn Tiktok, X, news sources to locations users can interact with. oaya port MBtesty
We power a chatbot with real-life data to avoid hallucinations.
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Modus Operandi: Vibe H)

See how we combine urgency with high strategic planning.

First, we gather data

We scrape data of our target companies (ex: YC companies) and we
identify common trends on startup & Al landscape. Here we added
extra columns, finding out their competitors and whether they fall to
red or blue market, where blue means uncontested and red means
hyper-competitive market. From there we found 96% of the companies
invested by Y Combinator have heavy competitors.
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Company Description Website Competitors Blue/Red Reasoning Batch
Ocean
Nox Metals The modern factory for fast, hitps:/inoxmetals co/ FastMetals, Metals Depot, Speedy | Red Nox Melals operates within the established industrial metals supply chain, directly
low-cost metals, Metals competing with traditional metal service centers and distributors. While their
software-driven automation offers significant efficiency improvements and cost
reductions, they are addressing an existing market demand rather than creating a B LU E
it Summer 2025
Blue The only voice assistant that can | hitps://heyblue com/ Siri, Google Assistant, Bixby Blue Despite the crowded market for general voice assistants, Blue aims to create a
control every app on your phone. new markel space by offering universal control over every app on a phone,
including intricate actions like tapping and typing, withoul requiring app-specific
integrations. This unique capability addresses a currently unmet need that existing
competitors do not fully provide.
Summer 2025
Paloma Al-native CRM for billing, https://getpaloma.ai/ Zuora, Chargebee, Recurly Red This is classified as Red Ocean because the market for CRM, billing, and
renewals, and expansions subscription management is mature and crowded with numerous established
players. While Paloma distinguishes itself as 'Al-native' and focuses on renewals
and expansions, many existing compelitors are already integrating advanced Al
capabilities into their platforms to address similar challenges in revenue
operations and customer lifecycle management. R E D
Summer 2025
Uplift Al Foundational Voice Al for https://upliftai. org/ AAl Labs, ElevenLabs, Google Blue Uplift Al focuses on building foundational voice Al infrastructure for underserved
underserved languages Cloud Text-to-Speech/Dialogfiow languages, a niche largely overlooked by major tech companies, thus creating
CcX new markel space. Their strategy addresses a significant gap in digital inclusion
for communities whose languages are underrepresented in existing Al datasets.
Summer 2025
RealRools RealRoots is a mobile app that hitp:/iwww.therealroots.com Bumble BFF, Hey! VINA, Peanut, |Red RealRoots operates in the Red Ocean as the market for friendship and social
guarantees women lifelong TechMae, Meetup networking apps, particularly for women, is already saturated with numerous
friendships. established platforms, despite its unique high-touch, guaranteed offering.
Summer 2025
Luminal Simple ML framework and cloud | hitps:/luminalai.com PyTorch (specifically Red The market for ML framework optimization, automated GPU code generation, and
for generating fast GPU code. torch.compile/Torchinductor), cloud-based ML deployment is highly competitive, featuring established major
Modal, CoreWeave, NVIDIA (e.g., cloud providers, core ML frameworks with built-in optimizers, and numerous
cuML, TensorRT), Google Cloud specialized Al infrastructure startups.
Vertex Al Summer 2025
Maobile Operator Al agent that does QA on mobile |https://mobilecperator.com Applitools, Kobiton, Quash, Red The market for Al agents that perform QA on mobile apps is highly competitive,
apps Apptest.ai, QualGent with numerous established companies and emerging startups offering similar
Al-powered testing and quality assurance solutions. Summer 2025
Freya Voice Al Agents For Financial https:/firevavoice ai/ Kasisto, Cognigy, Lindy, Retell Al, |Red This is classified as Red Ocean because the market for Al agents and voice Al in
Services And Other Regulated PolyAl financial services is rapidly growing but already features numerous established
Industries tech companies and a high volume of specialized startups competing for market | Summer 2025
burnt Agentic Operating System for hitps://iwww.getburnt ai/ GrubMarket, FoodLogiQ, Ovio, Red The food supply chain and restaurant technology markets are highly competitive,
Food Supply Chain Blue Yonder, Spherecast featuring numerous established players and emerging startups offering diverse
solutions for efficiency and automation, including Al-driven systems. Summer 2025
Avent Al agents for industrial commerce |htiips.//www.aventindustrial.com |Intershop, VTEX, Salesforce Red The market for Al agents in B2B commerce and industrial autoration is highly
(Agentforce), GEP SMART, competitive, with numerous established technology companies and specialized
Microsoft Dynamics 365 / Copilot platfiorms already offering solutions for sales. procurement. and workflow Summer 2025
Cacao Brazilians can now receive USD & |htips://www.cacaofi.com/ Wise, Xoom (PayPal), Payoneer, |Red The market for international remittances and receiving foreign income in Brazil is
crypto instantly Brasil Bitcoin, Mercado Bitcoin mature and highly competitive, featuring numerous established financial
(Ripple partnership) institutions and fintech companies. Summer 2025
Veritus Agent Al agents for loan servicing and hitps://www.veritusagent ai Salient, Regal, Attunely, Conduit |Red The market for Al-powered solutions and Al agents in loan servicing and
collections collections is already active with multiple established and emerging players
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Then we identify what
they should do based

on research

[nnovate and Ditferentiate, Identity Untapped
Market Opportunities, Create a Compelling Value
Proposition

https://productled.com/blog/red-ocean-companies

Entrepreneurs should conduct a competitive analysis,
including user testing of existing solutions, to
understand the strengths and shortcomings of rival
products

https://hbr.org/2021/05/why-start-ups-fail

Avoid traps: Looking to Existing Customers for Insight
into Creating New Demand

https://www.blueoceanstrategy.com/blog/six-red-ocean-traps-you-should-know/
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Atter couple steps, we do pilot and start producing

vibe.ai % Upgrade Now {ﬁ}

E Today's summary 3 Table B Competitors EL WiorkTicws Export docs

For this month's task, i want vou to find me
compenlors we e o track

ToktokCompetitor - Al Agents That Works For You

Social Media

Top Feature Requests

Top Features Request from Reddit

2stablished fact that a reader will be distracte _
ing at its layout. The point of usi m Ips 3 5 mentions of people who needs custom a.
stribution of letters, as opp : needs, not just presets
i ike readable Engli £ 1 —
now use Lorem Ipsum as their default model text, and a : g
/er many web sites still in their inf: arious
ccident, sometimes on purpose

Top User Complains from Reddit Key User Com pla i nts

Prompt: What websites do you want to track? : : !
20 mentlons regarding the agents are usele

+ oktokcompetitor.al

Al Advices

There s a relation betwean users negatlve C u Sto m i Ze Wo rkﬂ OWS

feature reguests that you can learn. Comp:
£ Mo Ot A your owr feature requests and complains w

you have to prioritize fixing your |atency iSsU s s
petter, o —

with the social media and website
Key summary:

For the feature requests and complains, can you focus more on their Al agents? 1. Toktok is releasing new onboarding feature. CO I pa ny & N e N v S

ctok is hiring new Al engineers.
3. Complains regarding agents are useless increases by 20% since

I'ﬂ e Mews

Got it, we will get more data on their Al agents.

Toktok is raising from V Toktok founder organizing
Capital. founders night at SF.

Company update

Describe the task you want to do tonight

en requirements. Yesterday they
gle PM to their team.

B suide

[ WIP] Design is not final



STAY TUNED ON OUR PROGRESS

Follow IG @100ai.id




